District Health Assessment for Multiple District 13 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
13A T(18) 42 0 42 0% 0 0 0 1,221 0 1,221 75 89 -14 -1.13% 1,235 29 40% 0 0 0% 7% 0% 0% 6 2
13B 56 0 56 0% 1 0 1 1,923 0 1,923 175 113 62 3.33% 1,861 34 27% 0 0 0% 9% 0% 0% 8 2
13C T(24) 35 0 35 0% 0 2 -2 875 0 875 67 123 -56 -6.02% 931 25 40% 44 18 50% 9% 3% 0% 5 1 2nd VDG
13D 52 0 52 0% 0 1 -1 1,487 0 1,487 142 163 -21 -1.39% 1,508 29 37% 3 13 100% 19% 10% 0% 9 2
13E T(24) 39 0 39 0% 0 0 0 1,113 0 1,113 110 139 -29 -2.54% 1,142 29 33% 0 0 0% 10% 3% 0% 8 2
13F T(24) 35 0 35 0% 0 1 -1 1,072 0 1,074 115 162 -47 -4.19% 1,121 31 31% 4 13 100% 11% 3% 0% 6 2
13G T(12) 42 0 42 0% 0 1 -1 1,233 0 1,233 143 163 -20 -1.60% 1,253 29 31% 5 22 100% 21% 0% 0% 7 2
13H T(24) 31 0 31 0% 0 0 0 826 0 826 72 98 -26 -3.05% 852 27 39% 0 0 0% 13% 6% 0% 5 0
134 46 0 46 0% 0 0 0 1,374 0 1,374 128 163 -35 -2.48% 1,409 30 35% 0 0 0% 9% 0% 0% 7 2
13K 49 0 49 0% 0 1 -1 1,273 0 1,273 73 146 -73 -5.42% 1,346 26 49% 34 22 0% 16% 2% 0% 9 3
427 0 427 0% 1 6 -5 12,397 0 12,399 1100 1,359 -259 -2.05% 12,658 29 36% 22 88 67% 13% 3% 0% 70 18
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District Health Assessment for Multiple District 14 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
14A T(24) 42 0 42 0% 0 1 -1 1,114 0 1,114 103 155 -52 -4.46% 1,166 27 38% 40 4 0% 24% 2% 0% 8 0
14B T(24) 34 0 34 0% 0 1 -1 865 0 865 103 107 -4 -0.46% 869 25 41% 60 15 0% 3% 0% 0% 4 4 DG,2nd VDG
14c¢C 48 0 48 0% 0 2 -2 1,361 0 1,361 95 163 -68 -4.76% 1,429 28 31% 58 16 100% 2% 2% 0% 10 0 2nd VDG
14D 47 0 47 0% 0 2 -2 1,459 0 1,459 90 182 -92 -5.93% 1,551 31 32% 63 30 100% 13% 0% 0% 9 4 2nd VDG
14E T(24) 34 0 34 0% 0 0 0 1,071 0 1,071 87 130 -43 -3.86% 1,114 32 32% 0 0 0% 12% 0% 0% 4 0
14F T(13) 43 0 43 0% 2 0 2 1,232 0 1,232 116 120 -4 -0.32% 1,236 29 30% 0 0 0% 12% 0% 0% 7 0
146G 59 0 59 0% 0 3 -3 1,712 0 1,712 114 187 -73 -4.09% 1,784 29 36% 49 45 67% 12% 0% 0% 11 0
14 H T(24) 30 0 30 0% 0 1 -1 937 0 937 78 96 -18 -1.88% 955 31 33% 41 6 0% 20% 13% 0% 5 0
14J T(24) 30 0 30 0% 1 1 0 916 0 916 95 114 -19 -2.03% 935 31 33% 6 17 100% 20% 10% 0% 7 3
14K T(24) 33 0 33 0% 0 3 -3 927 0 927 7 120 -49 -5.02% 976 28 39% 80 42 67% 6% 0% 0% 7 0
14L T(24) 40 0 40 0% 0 1 -1 1,081 0 1,081 70 147 =77 -6.65% 1,158 27 40% 69 17 0% 13% 0% 0% 10 2
14 M T(16) 45 0 45 0% 0 1 -1 1,151 0 1,151 95 154 -59 -4.88% 1,211 26 38% 6 12 0% 13% 2% 0% 9 0
14N T(24) 40 0 40 0% 0 0 0 1,026 0 1,026 94 102 -8 -0.77% 1,034 26 28% 0 0 0% 8% 0% 0% 10 0 2nd VDG
14P 45 0 45 0% 0 2 -2 1,328 0 1,329 84 195 -111 -7.711% 1,440 30 27% 75 46 100% 7% 0% 0% 6 1
14R T(24) 24 0 24 0% 0 0 0 502 0 502 34 41 -7 -1.38% 509 21 58% 0 0 0% 25% 8% 0% 4 0 1stVDG,2nd
VDG
14T 44 0 44 0% 0 0 0 1,454 0 1,454 113 158 -45 -3.00% 1,499 33 20% 0 0 0% 7% 0% 0% 8 0
14U T(18) 36 0 36 0% 0 0 0 1,160 0 1,160 93 163 -70 -5.69% 1,230 32 17% 0 0 0% 6% 0% 0% 9 4
14 W T(24) 34 0 34 0% 0 2 -2 752 0 752 59 78 -19 -2.46% 771 22 47% 51 17 100% 18% 0% 0% 8 0
708 0 708 0% 3 20 -17 20,048 0 20,049 1594 2,412 -818 -3.92% 20,867 28 34% 55 267 65% 12% 2% 0% 136 18
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District Health Assessment for Multiple District 24 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
24A 60 0 60 0% 0 0 0 1,626 0 1,626 170 182 -12 -0.73% 1,638 27 38% 0 0 0% 10% 2% 0% 10 4
24B T(24) 43 0 43 0% 0 1 -1 1,057 0 1,057 75 129 -54 -4.86% 1,111 25 40% 3 27 0% 12% 0% 0% 6 4
24cC 46 0 46 0% 0 2 -2 1,331 0 1,331 89 124 -35 -2.56% 1,366 29 35% 41 26 50% 24% 2% 0% 5 0
24D 56 0 56 0% 0 1 -1 1,438 0 1,438 166 205 -39 -2.64% 1,476 26 46% 6 0 100% 2% 0% 0% 9 3 2nd VDG
24E T(24) 35 0 35 0% 0 1 -1 866 0 866 96 111 -15 -1.70% 881 25 43% 63 0 100% 6% 3% 0% 5 0
24F T(24) 36 0 36 0% 0 1 -1 829 0 829 73 117 -44 -5.04% 873 23 53% 1 24 0% 19% 8% 0% 5 1 2nd VDG
276 0 276 0% 0 6 -6 7,147 0 7,147 669 868 -199 -2.71% 7,345 26 42% 26 77 50% 12% 2% 0% 40 12
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Clubs

District Health Assessment for Multiple District 29 through June 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
29L T(24) 44 0 44 0% 0 1 -1 1,142 0 1,142 108 121 -13 -1.13% 1,155 26 43% 3 14 100% 9% 5% 0% 8 0 DG,2nd VDG
291 57 0 57 0% 0 1 -1 1,621 0 1,621 153 143 10 0.62% 1,611 28 30% 10 0 100% 11% 0% 0% 10 0 DG, 1st
VDG,2nd
VDG
290 T(24) 39 0 39 0% 0 1 -1 856 0 856 102 151 -49 -5.41% 905 22 46% 7 11 0% 10% 10% 0% 7 2 DG, 1st
VDG,2nd
VDG
29N T(24) 36 0 36 0% 0 0 0 787 0 787 72 111 -39 -4.72% 826 22 47% 0 0 0% 25% 0% 0% 9 0 DG,1st
VDG,2nd
VDG
176 0 176 0% 0 3 -3 4,406 0 4,406 435 526 -91 -2.02% 4,497 25 40% 7 25 67% 13% 3% 0% 34 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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